Ipunooicerue 1
k npukazy MKOVY « Hosokocunckas COLL um.X.HMcmaunosa»
or 10.01.2025 r. Ne38 § 2 :

NOJOXEHHUE
OB YIIPABJIEHYUECKOM KOMAHJIE
MEKOY « Hosokocunckas COUI um. X.Ucmannosa»

1. OBUIHE MOJIOKEHUS

1.1. Hacrosimee [Tonoxenne paspaborano Ha ocHoBanuH PesepanbHOro 3aKoHa Ne
273 or 29 122012 «O6 ofbpasoBanuu B Poccuiickoii deaepaimu», ycrasa
o6pa3oBaTe/IbHON  OpraHM3alii M  OnpefeNseT MOopsaok (opMHpOBAHMA M
NEATeNBbHOCTH IIKOJBHON YNpaBiIeHYeCKOH KOMaH/IbI,

1.2. VYnpaBneHueckas KOMaHJa SBJSETCS YHUKAIBHBIM pPECYpCOM, KOTOPBIH
HEOOXOIMM JUISl YCTIEIIHOrO PasBUTHA IUKOJIBI B YCIIOBUAX OrpaHHYEHHBIX PECYypCOB
¥ BO3pacTarolleil KOHKYpPeHLHH.

YrnpasieHyeckas KOMaH/ia IKOJIbI — 3TO rPyIa COTPYAHUKOB, CO3/1aBaeMast JUid
AKTHBHOI'O MPOJBHKEHHS HHHOBALIHOHHBIX METOZIOB YNPAB/IeHHUs, BHEZIPEHUS HOBBIX
metonuk B aestensrocTs MKOY « Hosokocurckas COLL um.X.Memannosa» , B
NpakTUKy paboThl a/IMMHHCTPATOPOB H NE/1aroros.

YrpapieH4eckas KOMaHa OCYIIECTBIISET CBOIO ACATEIbHOCTb B COOTBETCTBHHC
nannbM TToNoXKeHHeM, B TECHOM B3aMMOJelcTBHH ¢ aqMuHHCcTpaured MO
«babaroproBckuii paiion» Pecry6mmku Jlarectan, I'BY JIT1IO P/ «JIAPO». 1.
Maxaykana ¥ LleHTpOM HernpepsIBHOrONOBbIIIEHHS MPO(ECCHOHATBHOIO
MacTepcTBa nejaroruyeckux paboruukos PecriyGmuky JlarecTas.

2. LIEJIH, 3AJIAYH, COJAEP)KAHUE PABOTBI
VIIPABJIEHYECKOM KOMAH/IbI

2.1. Llensio ynpaBieHYeCKOH KOMaHIbI ABIACTCA OpraHu3alus
LleJIeHaNPaB/IeHHOM JeATENBHOCTH /Il aKTHBHOTO MPOJBHKEHHS HHHOBALHOHHBIX
METOJIOB YNPABJIeHHS,COBEPIICHCTBOBAHUA MEXaHH3MOB HHHOBALIMOHHOTO
passutus MKOY « HoBokocunckas COLI um.X.Hcmannosay C. Hosas Koca u
MYHHIUNATBHON CHCTeMbI 00pa3oBaHus, pealH3aliy MPOEKTOB (mporpamMm)
yJIyullleHHs KayecTsa 0Gpa3oBaHus — nepexosia B 3 HeKTHBHBIA PeXUM paboTsl,
BHE/IPEHHMsl HOBBIX METOJMK B MPAKTHKY pabOoThI aIMHHHCTPATOPOB H I1€/1aroros.
2.2. 3anauu ynpaBIeHYECKOH KOMaH/BI:
~ (hopMHpOBaHHe NPEUTOKEHHUH 110 BHECEHHIO M3MEHEHHH B HOPMATHBHBIE
aKThl, ONpeJeNflouMe BEKTOPhl PA3BHTHA IIKOMbI, MYHHIHMIAILHOH
cucTeMbl 00pa3oBaHus Ha OCHOBE MOHHUTOPHHIA Pe3y/IbTaTOB;
- WHWLMHPOBaHWE M OpraHM3alus BHEAPeHHus, 000oOIIeHne U Mpe]CTaBleHHe
OMbITA pealM3alM¥ HHHOBALUMOHHBIX HMHHMIMATHB B IUKOJME, CHCTEME
obpaszosauns MO «babaropToBCKHil paioH»;



MOHHUTOPHHT BHepeHus [IpoekTos (mporpamm) ¢ nensio NoC/IeyIoLIero
aHaJln3a, BBIABICHUS NpPOGJIEMHBIX BONPOCOB H BBIPabOTKH COBMECTHOro
PCLICHHA BBIABICHHBIX Mpobiem; Z

KOOpJAHHALHSA IeATENIbHOCTH NMeAarornyeckux paboTHHKOB;

Pa3BUTHE CONEPKAHWA W  TEXHOJOTMIl MOBBIICHHUS KBanubHKaLuK
paboTHHKOBOGpa3oBaHus.

2.3. ConeprxanuneM paGoTsi YNpPaBJICHYECKOH KOMAH/Ib!I ABJISETCS:

OpraHHM3allis aHATUTHKO-NIPOTHOCTHYECKOH NEATENBHOCTH M0 COCTOSHHMIO
HIICPCIIEKTHBAM Pa3BHTHS IIKOJIbl, MyHHLMNAIBHON CHCTEMBI obpasoBanus;
paspaboTka npoeKkToB, mporpamm, AOPOXHBIX KapT W JpPYyrux ¢opm
CTPaTerHyecKoro INIAHHPOBAHHS PA3BUTHS:

y4actue B pOpMHPOBaHHH HOPMAaTHBHO-NPaBo# 6a3kl MIKOJTbI;

OpraHW3alys H NPOBEICHHE MEPOTIPUATHIA;

HHGOpMUpOBaHHe coTpyarrkoB MKOY « HoBokocunckas
COlllum. X . Mcmannosay ¢. Hosas Koca o XOJle pealH3aluu
MHHOBALUMOHHBIX HHHIIMATHB;

MIPOBE/ICHHE KOHCY IbTALMH JUISl IEIarOTHYECKUX PAGOTHHKOB LIKOJMBL:
KOOpAHHALHA  B3aUMOAEHCTBHA €  METOAMYECKHMH ciyxbamu,
MYyHHLIHNATBHEIMH -~ M PErHOHANBHBIMM  OpraHamu yTpaBJeHus
obpa3oBaHueM, ApyrumMu 3aHHTEPECOBAHHBIMH CTOPOHAMMY;

obecrieyeHre HanomHeHus w COMPOBOX/ICHHS IIKOJBHOTO CalTa B 4acTH
MATCPHAJIOB, KaCAIOWMXCA JEATENbHOCTH YNpaBIEHYeCKON KOMAHIB M
HHHOBALIHOHHOT'O Pa3BUTHS,

OPTaHH3alUA MEPONPUATHA 110 NOBBINIEHHIO NPOPECCHOHATHHOrO YPOBHSA
NEJaroru4eckuX pabOTHHKOB M MX Yy4acTHs B KOHKYpcaX M Jpyrux
MEPOTPHATHAX,  PacKphIBAIOIIMX  JUI  yYalIMXCSl, MeJarorop M
4AMHHHCTPaTOPOB BO3MOXHOCTH MOTy4eHHs MOOIIPeHHii, IPaHTOB M APYrux
BBIDQKEHUH yCrexos;

Y4acTHE B COCTAaBICHHH CMeT, 3afBOK HA MaTepPHAIBHO-TEXHHYECKOe
obecneyenue;

OpraHM3alys NPOYEeCCHOHATEHOTO CONPOBOKIEHUS Nearoros, MPOLIE/IIHX
KYpChl ~ NOBBIICHWS  KBATH(HMKALUMH  (HCMONB30BaHUE TOJTy4€HHBIX
KoMIneTeHUuMii B paboTe Haa cBOeH MeToanyecKkoil TeMoii camoo0pa3oBanus,
TIPOBEAICHHE MaCTep-KJIacCOB, OTKPBITHIX yPOKOB, MEpONPHATHHH Jp.);
yqacTHe B cemMHapaX, paGoumx BcTpeyax, KOHCY/NIbTalMAX ¢
PETHOHAIBHBIMM H MYHHUMNANbHBIMH OpraHaM¥ © CTPYKTYpaMH 10
BONPOCaM paboTh! IIKOMBLHBIX KOMAHI H HanpaBlneHUAM WHHOBAILHOHHBIM
pa3BHTHEM;

PaccMOTpeHHe  3aKmioueHMH 06  3QPEKTHBHOCTH  mejarormyeckux
WHHLAATHB, MYHULMNATGHBIX MPOEKTOB M TPOEKTOB o0pa3oBaTeNnbHbIX
OpraHu3aluii;

Y4aCTHE B OLEHKE KOMIETEHTHOCTH I1€JarorHyecKux paboOTHHKOB
obyyarommxcs;

MIOArOTOBKA NPe/UIOKEHUH MO pa3BUTHIO cHCTeMsl o6pasoBanus MKOY



«COILl um.X.Ucmaunosa» ¢. Hosas Koca.

3. COCTAB, PEI'JIAMEHT PABOTBI, KPUTEPUH OLNEHKH KAYECTBA
JESITEJIbHOCTH YIIPABJEHYECKOM KOMAH/IbI

3.1. CocTaB ynpaBlieHYeCKOH KOMaH/bl U CPOK ee paboThl yTBEPXKIAeTCs MMPHKA30M
AMpEeKTOopa.

3.2. CoctaB ynpaBjieHYeCKOH KoMaHIbl (GOPMHpYETCs M3 AMPEKTOpa LIKOJbl, ero
3aMeCTHUTeleH, elarorn4eckux paboTHUKOB.

3.3. PykoBoguTenem ynpaBAeH4YeCKOH KOMaH[bl SABISETCS  JAMPEKTOp

MKOY « Hosokocunckas COLL um.X.Mcmaunosa» c. Hosas Koca, koTopsiit
NpUHHUMaET Ha celbst

OTBETCTBEHHOCTh 3a JOCTH)KEHHE pe3y/IbTaToB JAeATEIbHOCTH.

3.4, JleaTenbHOCTh YINpaBICHYECKOW KOMaHIbl OpPraHM3yeTcs Ha OCHOBE IUIaHa
paboThl, MPUHUMAEMOr0 Ha 3aCe/laHHH YIPaBJIeHYECKOH KOMaH/Ibl U YTBEPXKAaeMoro
HA 3aCe/laH|M NeIarorHyecKoro COBeTa MIKOJbI.

3.5. Ynpasnenyeckas KOMaH/a He peKe OJIHOro pa3a B MECSL MPOBOJMT 3ace/laHnec
o6s3aTebHBIM BeICHHEM POTOKOJIOB, YTBEPKAAOIIMX MPUHATHIC PeILICHHS.

3.6. Kaxnoe M3 pelieHwid, 3aHOCHMBIX B NPOTOKOJ, MPHHAMAETCS OTKPBITHIM
roJIoCOBaHUEM HE MeHee YeM 2/3 oT ofIero CMcoYHOro cocTaBa ynpaBjieHYeCKOH
KOMaH/Ibl.

3.7. Bce nmnpuHsATBIe peuieHus 00A3aTeNbHO JAOBOAMTCA [0 BCEX HWICHOB
Mearorn4eckoro KOJUIeKTHBa.

3.8. MHpopMalus O JeATENBHOCTH YNpaBieHYecKod KOMaHIbl AOKHA ObITh
NpeAcTaBieHa Ha CaTe MIKOJIBL.

3.9. OCHOBHBIMHM KPHUTEPHAMHM OLIEHKH Ka4ecTBa JEATENBHOCTH YNpaB/ieHYeCKOH
KOMaH/Ibl SABJISAIOTCS:

— aKTyaJbHOCTh MEpPOTPHUATHH, OCYNIECTBIAEMBIX IS MOCTHKEHHS LeIH
pa3BUTHA KayecTBa 00pa3oBaHus;

— 1enecoobpa3sHOCTs M 3HAYMMOCTH pa3paboTOK Ui OCYLIECTBIICHHSA
TPOLIECCOB MOBBILIEHUA Ka4ecTBa 0Opa3oBaHus;

— peanu3alMs TIPOEKTHBIX MOAXONA0B B OCYLIECTBICHHH JEATENbHOCTH
ynpaBieHYecKol  KOMaH[bl,  I0CIeA0BaTeIbHOCTD "M CHCTEMHOCTH
MEPONPHATHH;

- nposiBneine B  pabore  Jjenopoi, HMHGOPMALMOHHOW  KYJBTYPBI,
NoGpOKeNaTeIbHOCTH ¥ HACTOHYMBOCTH B IPEOJIOJICHHHU MPETIATCTBHH.

4. TIPABA, OBSI3AHHOCTH U OTBETCTBEHHOCTbD YJIEHOB LYK

4.1. IupeKTop IIKOJIbI:

— co3zaer ycnosus s 3G GeKTHBHOM paboThl yNpaBieHYeCKOH KOMaH/Ibl;

— obecrieynBaeT COOTBETCTBYIOIIMM NPUMEHAEMBIM TEXHOJIOTHSIM YPOBEHb
MOArOTOBKM MEAarorH4eckux U MHbeIX paboTHUKOB LLIKOIBI MyTEM CO3JaHKA
YCJIOBHH /ISl OPraHHW3aLUK MOBBIIICHUS KBATHHUKALIMH.

4.2. KoopauHaTop yrnpasjieH4YeCKOH KOMaH bl
- KOOPAWHUPYET OCHOBHBIE 3TaIbI paboThl;



- OpraHu3yeT W IPOBOJAMT MOHHMTOPHHI, OCYILECTBISET CBA3b C METOAHUYECKHMH
cnyx0aMH, MYHHLMNAIbHBIMA M  PerHOHAJIBHBIMM OpraHaMH  yIpaBlieHUs
obpa3oBaHHeM; .

- OCYLIECTBIISIET KOHTPOJIb 3a MOCELAaeMOCTbIO KYPCOB NMOBBILIEHHS KBaTH(pUKaLuK,
ofyyalommx CeMHUHApOB, MPAaKTHKYMOB JUIS MeJarorv4eckux paboTHHKOB,
opraHuzyet 06001IeHHe U NpeICTaBlIeHHE ONbITa yYuTeNne.

4.3. YUnens! ynpasjeH4Y€CKON KOMaH/Ibl:

- OpraHM3yloT JeATeJbHOCTh MeJarornyeckux paboTHHKOB oOpa3oBaTelbHOM
OpraHM3allMy 110 peau3allii HHHOBALIMOHHBIX HHUIIHATHB,

- OCYWIECTBISIOT CHCTEMATHYeCKHH aHanu3 3(QQeKTHBHOCTH AeATEIBHOCTH
nelarornyeckux paboTHHKOB 0Opa3oBaTeIbHON OpraHU3aLuH.

4.4. YneHsl ynpaBleHYeCKON KOMaHIbl HMEIOT NPaBo:

- BHOCHTb NpEJIOKEHHS B MOBECTKY [HSA 3ace/laHus YNpaBieHYeCKONKOMaH/bl H
10 MOPAAKY €ro BeJCHHS;

- M3%arath CBOE MHEHHE N0 00CyXKJaeMbiM Ha 3ace/laHHfAX YIpaBleHYeCKOH
KOMaH/1bl BOIIPOCaM;

- mnony4aTb HHOOpMAUMIO O XOAe BBIMOJHEHHUsS peLIeHUH YynpaBiIeHYecKoH
KOMaH/1bl;

-Ha MOCeLIEHHEe X AHAIU3MEPONPUATHH H MaTepHaloB B paMKax JAesATeNbHOCTH
yTpaBJIEHYECKOH KOMaH/Ibl;

- Ha IPHOPUTETHBIE BO3MOJKHOCTH MOBBIIIEHUA KBATH(QUKALIHH.

4.5. YUneHs! ynpaB/ieH4ecKOH KOMaH/1bl 0043aHbI:

- aKTMBHO YYaCTBOBaTh B 3aCENaHMAX YINpaBlIEHYeCKOH KOMaHJbl, B 00CYXKICHHH
paccMaTpUBaeMbIX BOIPOCOB U BbIpaboTKe peleHui o HuMm;

- y4acTBOBaTh B OpPraHM3allii MEPONpPHUATHIl B paMKax pealu3alluH IaHa paboTsl
yIIpaBIeHYECKOH KOMaH Ibl;

- OCYILECTBIATH CAMOOLIEHKY CBOEIi JAeATENbHOCTH.



